
MINUTES OF MEETING 
LIVE OAK LAKE 

COMMUNITY DEVELOPMENT DISTRICT 

The Regular meeting of the Board of Supervisors of the Live Oak Lake Community 

Development District was held on Wednesday, October 28, 2020 at 1:02 p.m. via Zoom 

Teleconference, pursuant to Executive Order 20-69, issued by Governor Desantis, as amended 

and supplemented. 

Present and constituting a quorum: 

Scott Stearns 
Jose Rios 
Lee Moore 
Kimberly Locher 
Andrea Stevens 

Also present were: 

Jill Bums 
Sarah Sandy 
Nicole Stalder 
Emma Gregory 
Justin Rowan 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager/GMS 
HGS 
Dewberry 
HGS 
:rvms 

Roll Call 

Ms. Burns called the meeting to order. Five Supervisors were present by phone or zoom 

teleconference constituting a quorum. 

SECOND ORDER OF BUSINESS Public Comment Period 

Ms. Burns noted that this is the portion of the agenda where if any members of the public 

have any comments on any of the agenda items listed, this would be the time to do it. Comments 

can be made by using the Zoom "raise hand" feature, or if they are on a phone line they may hit 

"*9". No members of the public had comments on any agenda items. 
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THIRD ORDER OF BUSINESS Approval of the Minutes of the September 2, 
2020 Board of Supervisors Meeting, and the 
Minutes of the Spine Road Improvements 
RFP Bid Opening on October 14, 2020 

Ms. Burns asked for any comments, questions, or corrections on the September 2, 2020 

meeting minutes, the September 24th continued meeting minutes, or the Spine Road meeting 

minutes. The Board had no changes to the minutes that were presented in the agenda package. 

On MOTION by Mr. Stearns, seconded by Mr. Moore, with all in 
favor, the Minutes of the September 2, 2020, Board of Supervisors 
Meeting, September 24th Continued Meeting, and Spine Road 
Improvement RFP Bid Opening Meeting, were approved. 

FOURTH ORDER OF BUSINESS Series 2020 Bonds Related Matters 
A. Presentation of Supplemental Assessment Methodology (Series 2020 Bonds) 

Ms. Bums reviewed the updated version ofthe Supplemental Assessment Methodology for 

the Series 2020 bonds. The District previously approved a Master Assessment Report in March of 

2016 and amended and restated the master report in March of 2020. This is the second 

supplemental assessment report for the Series 2020 bonds that supplements those master reports. 

Table 1 is the development program that shows the three unit types for the bond issuance; 

35' duplex, single family 50' lot, and single family 70' lot. The ERUs are listed and the total 

number of lots are separated out by phase. Table 2 shows the Series 2020 project cost estimates 

that are outlined in the Engineer's Report. Table 3 is the bond sizing that shows $16,275,000 worth 

of bonds will be issued. Table 4 shows the planned absorption of the Series 2016 bonds. It shows 

what is currently platted and the anticipated absorption of the remainder of those lots and the 

phases they will be in. Table 5 shows the allocation ofthe improvement costs based on the product 

types. Table 6 is the allocation of par debt per unit. For the 35' duplex the par debt is $15,068, the 

single family 50' lots will be $15,840, and the single family 70' lots will be $20,477. Table 7 

shows the annual assessments for each of the product types. The last two columns shows the net 

and gross annual assessments annually. The maximum net annual assessment per unit on the 35' 

duplex lots is $917, the single family 50' lots is $964, and the single family 70' lots is $1,246. The 

last column shows the gross annual assessment amounts which includes the early payment 

discounts and collection costs. Table 7B shows potential annual assessments and par debts for 

some additional product types that may be developed. These are the apartments, the single family 
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40' lots, and the single family 60' lots. Those ate targeted gross annual assessments listed in the 

first category. Table 8 shows the preliminary assessment roll, which allocates the debt per acre to 

each of those unplatted lands that are listed. 

Ms. Sandy asked Ms. Bums for the record, based on the updating of the supplemental 

assessment report and the final pricing, ifthe land subject to the assessment receive special benefits 

from the Series 2020 project. Ms. Burns answered yes they do. Ms. Sandy asks if the special 

assessments reasonably apportioned among the lands subject to the assessments, Ms. Bums 

answers yes they are. Ms. Sandy asks if it is reasonable, proper, and just to assesses the cost ofthe 

2020 project against the lands in the District in accordance with the methodology, and Ms. Bums 

answered yes. Ms. Sandy asks if the special benefits lands will receive be equal to or in excess of 

the 2020 assessments on those lands, Ms. Bums answered yes. Ms. Sandy asks is it in the best 

interest of the District that the 2020 assessments be paid and collected in accordance with the 

methodology. Ms. Bums answered yes. 

On MOTION by Ms. Stevens , seconded by Mr. Stearns, with all in 
favor, the Supplemental Assessment Methodology (Series 2020 
Bonds), was approved. 

B. Presentation of Second Supplemental Engineer's Report 

Ms. Stalder reviewed the Second Supplemental Engineer's Report for the Board. The 

supplemental report follows the same standard as the master report with the improvements that 

may be conveyed to the District. They include drainage, the main spine roadway, electrical, 

landscaping, conservation areas, and utilities. There is also a true-up included based on some of 

the fees that had changed from the time of the original report. 

For the record, Ms. Sandy asked based on Ms. Stalder's professional experience if the cost 

estimates in the report are reasonable and proper, Ms. Stalder answered yes. Ms. Sandy asked if 

Ms. Stalder is aware ofany reason that the 2020 project can not be carried out by the District. Ms. 

Stalder answered that she is not aware of any. 

On MOTION by Mr. Moore, seconded by Mr. Stearns, with all in 
favor, the Second Supplemental Engineer's Re ort, was ap roved. 

3 



October 28, 2020 Live Oak Lake CDD 

C. Consideration of Resolution 2021-01 Supplemental 170.08 Assessment Resolution 

Ms. Bums stated that this resolution sets forth the term of the bonds to be actually issued 

by the District and applies the adopted Special Assessment Methodology to the actual scope ofthe 

project to be completed with a series ofbonds and the terms ofthe bond issuance. It also confirms 

the levy of the special assessments securing the Series 2020 bonds. 

Ms. Sandy adds that the bonds were priced last week at $16,275,000 which gives themjust 

over $14,000,000 in construction funds to use. The District entered into a Bond Purchase 

Agreement on October 22nd and the closing is scheduled for this Friday. Which is why all ofthese 

documents are being lined up along with the resolution which certifies for collection the Series 

2020 assessments that will support the 2020 bonds. 

On MOTION by Ms. Locher, seconded by Ms. Stevens, with all in 
favor, Resolution 2021-01, the Supplemental 170.08 Assessment 
Resolution, was approved: 

D. Consideration of Issuers Financing Documents (Series 2020) 
i. True-Up Agreement 

Ms. Sandy presented the true-up agreement. This is an agreement between the District and 

NLV. Under the agreement, there are certain percentages of platting where the District will 

preform a calculation to determine if the amount of outstanding debt per gross acre remaining on 

the unplatted lands is greater than it was at the time of issuance. In the event NLV ends up 

developing fewer units than currently intended, NLV would be responsible for a true-up payment 

to bring the debt per acre back down to the level at the time of issuance. 

She stated that one notable thing about this true-up agreement is, because there are both 

the 2016 and the 2020 assessments on the remaining unplatted lands in the District, the true-up 

calculation takes both into account because they will be allocating the remainder of the 2016 

assessments before the 2020 assessments are allocated. 

On MOTION by Mr. Steams, seconded by Mr. Rios, with all in 
favor, the True-Up Agreement , was approved. 
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ii. Amended and Restated Completion Agreement 

Ms. Sandy noted that this is the same agreement from 2016 but it was updated to include 

the terms of the 2020 bonds as well. This agreement obligates the developer to complete the 

remainder ofthe master project identified in the Master Engineer's Report that the 2016 and 2020 

bonds do not otherwise fund. The 2020 bonds will fund an additional portion ofthe master project 

in addition to the 2016 bonds that have already funded a portion of it. Under this agreement the 

developer also acknowledges a required contribution ofmaster project infrastructure in the amount 

that is laid out in the Supplemental Assessment Report that satisfies the difference between the 

master project costs and the attributable amount to residential units, subject to 2020 assessments. 

The Board had no questions on the agreement. 

On MOTION by Mr. Moore, seconded by Ms. Stevens, with all in 
favor, the Amended and Restated Completion Agreement, was 
approved. 

iii. Contribution Agreement 

Ms. Sandy noted that this agreement requires the developer to make an infrastructure 

contribution to the District in an amount that is laid out in the Supplemental Assessment Report. 

There was a similar arrangement with the 2016 assessments. It provides that the contribution shall 

be made on or before eight years from the date of issuance of the 2020 bonds and provides a 

mechanism for release once it is made. The contribution amount is just over $3.5 million. 

On MOTION by Mr. Stearns, seconded by Mr. Rios, with all in 
favor, the Contribution Agreement, was approved. 

iv. Tri-Party Agreement 

Ms. Sandy reviewed the tri-party agreement between the District, the developer, and 

Centennial Bank, which holds a mortgage on the property for the developer. It sets the District's 

rights and remedies regarding the 2020 assessment liens in the event ofdefault with the mortgage 

on the property. The agreement also sets forth that the mortgage is subordinate to the 2020 

assessment liens among other things. This has been approved by Centennial Bank, the developer's 

mortgage holder. 
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On MOTION by Mr. Rios, seconded by Mr. Stearns, with all in 
favor, the Tri-Party Agreement, was approved. 

v. Collateral Assignment and Assumption of Development and Contract 
Rights 

Ms. Sandy noted this agreement collaterally assigns the District all ofthe developers rights 

to develop the lands in the event that they default on the assessments. This includes development 

entitlements and anything that goes along with that. She noted that the assignment is not in effect 

until there is actually a default. 

On MOTION by Ms. Locher, seconded by Ms. Stevens, with all in 
favor, the Collateral Assignment and Assumption of Development 
and Contract Rights, was approved. 

vi. Declaration of Consent to Jurisdiction - NL V 

Ms. Sandy reported that this agreement is executed by the developer and recorded against 

the remaining undeveloped property in the District, which makes up the 2020 assessment area. 

Under it, the developer waves it's rights to prepay the 2020 assessments without interest under 

Florida statute 178.09, which would allow them to prepay without interest within 30 days of the 

project being declared complete. The developer also acknowledges certain things about the District 

such as its establishment, the right ofthe Board to make theses decisions, as well as the validity of 

the assessments, and waves its rights to challenge the validity other acts by the District. 

On MOTION by Ms. Stevens, seconded by Mr. Rios, with all in 
favor, the Declaration of Consent to Jurisdiction - NLV, was 
approved. 

vii. Presentation of Mortgagee Special Assessment Acknowledgement 

Ms. Sandy noted that this is executed by Centennial Bank regarding the mortgage on the 

land and acknowledging that the mortgage is subordinate to the 2020 assessment lien. If the bank 

becomes the owner of the property, it is still subject to the assessment lien. No need for approval 

from the Board. 
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viii. Presentation of Notice of Series 2020 Special Assessments 

Ms. Sandy states that this document will be recorded against the undeveloped property in 

the District. It is essentially a notice that the 2020 assessments have been levied against the 

property for any future land owners. There was no need for the Board's approval. 

FIFTH ORDER OF BUSINESS Review and Ranking of the Spine Road 
Improvements Request for Proposals for 
Construction Services 

Ms. Burns noted the proposals were due a couple weeks ago and three bids were received. 

The bids came from Hughes Brothers Construction, Jr. Davis Construction, and Jon M. Hall 

Company. 

Mr. Stearns reported that they have gone through the proposals in a lot of detail. He states 

that over the last few weeks he has worked with staff, the District engineer, and counsel regarding 

the criteria and everything that was submitted. He noted that the proposals were all very good and 

all three contractors are highly qualified. He had a prepared ranking and presented it to the Board 

and asked the engineer ofrecord and counsel to chime in on some of the required parts ofthe RFP 

to make sure everything is documented on the record. 

Ms. Sandy adds, for the record, that there were five items that were mandatory that the 

proposers submit evidence of to meet the minimum qualification in order to be considered by the 

Board and all three of these proposers did fulfil those requirements. 

Mr. Steams presented the rankings on a shared screen for the Board. Ms. Stadler spoke to 

what she found in analyzing the pricing between the different bids. She stated the order of bids 

stayed the same but the spread actually increased, maintaining the same order. There were a couple 

extra allowances in some of the bids and when those were mitigated out, the numbers did shift a 

little. 

Ms. Bums then states that the total based on the score sheet provided by Mr. Steams would 

award 99 points to Hughes Brothers, 96.69 for Jr. Davis, and 92.69 for JMHC. Ms. Burns noted 

that the Board could accept the rankings that Mr. Steams has outlined and reviewed or they may 

choose to rank the bidders individually, they could do that as well. 

Ms. Stevens says that Mr. Steams scores seem reasonable and in line with how she would 

score and makes a motion to accept his scores and move forward. Ms. Burns adds, along with the 
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acceptance of the motion the Board will also authorize staff to send out the notice of intent to 

award based on those ranking. 

On MOTION by Ms. Stevens, seconded by Ms. Locher, with all in 
favor, Ranking the Spine Road Improvements Request for Proposals 
for Construction Services with Hughes Brothers Construction at #1 
with 99 Points; Jr. Davis #2 with 96.69 Points; and JMHC #3 with 
92.49 Points and Authorization for Staff to send a Notice oflntent 
to Hughes Brothers Construction and negotiate an agreement with 
the # 1 ranked firm, was approved. 

SIXTH ORDER OF BUSINESS Consideration of Resolution 2021-02 
Resetting the Location for a Landowners' 
Meeting and Election 

Ms. Burns noted that they are required to announce the location of the Landowners' 

Election at least 90 days prior to the election. Due to Covid, the library is not accepting any 

reservations at this time so they are unable to hold the election at the location it was previously 

noted in the resolution. 

A new resolution was presented to the Board that reset the location, the date and time will 

be the same. The new location will be at the Holiday Inn, 5711 West Irlo Bronson Memorial 

Highway, Kissimmee, Florida 34746 to be held at on November 4, 2020 at 2:30 p.m. 

Ms. Burns added that regardless of having the ability to meet remotely, there are no 

provisions to hold elections remotely at this point so the Landowners' Election will be held in 

person. 

Mr. Stearns asks if it is required that there be a quorum of the Board in person and Ms. 

Burns explains that only for a Board meeting, any landowners wishing to cast a vote would need 

to be represented. Ms. Sandy notes that at regular Board meetings there needs to be a minimum of 

three Board members physically present. 

Ms. Burns noted that a lot of Boards are limiting compacity depending on the amount of 

space available to enable people to keep six feet apart and mandating masks. If the room would 

safely hold 15 people, then IO members of the public could be allowed to attend and provide 

another way to participate via Zoom or phone conference call where they could still provide public 

comment and participate as if they were in person. It will depend on the size of the space. 
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On MOTION by Ms. Stevens, seconded by Mr. Stearns, with all in 
favor, Consideration of Resolution 2021-02 Resetting the Location 
for Landowners' Meeting and Election, was approved. 

SEVENTH ORDER OF BUSINCESS Staff Reports 
A. Attorney 
Ms. Sandy noted that they hope to close on the bonds on Friday. All the documents are 

being executed and are in route to bound counsel where they will confirm that everything is in 

order. They will also get the notice to award out for the RFP that the Board just authorized and 

hope to quickly enter into negotiations to get that contract finalized. 

Mr. Stearns asked about the current balance that is in the developer's requisition amount. 

When the bond clears and closes on Friday, when would the developer request that. Ms. Sandy 

says she will get with Ms. Burns to get the requisitions lined up because they already have all the 

acquisition documents, she does not have the number off the top ofher head. Ms. Burns adds they 

can issue the requisition to get it signed ahead of time and then upon closing have it submitted to 

the trustee with wiring information. 

B. Engineer 

Ms. Stalder had nothing additional to report. 

C. District Manager's Report 
i. Approval of Check Register 

Ms. Burns noted that the check register was included in the agenda package and is through 

October 28th and the total General Fund amount is $45,347.50. The Impact Fee Fund is 

$316,935.22. 

On MOTION by Ms. Locher, seconded by Mr. Moore, with all in 
favor, the Check Register totaling $45,347.50 and the Impact Fee 
Fund for $316,935.22, was approved. 

ii. Balance Sheet and Income Statement 
Ms. Burns stated there was no action needed on this item. 

iii. November 4, 2020 Meeting to be Canceled 
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Ms. Burns reports that there is a regular meeting scheduled for November 4th• If there are 

not any items to discuss, they may want to consider canceling the meeting. Ms. Steams agrees 

there should be no reason to hold the meeting. 

Ms. Sandy asked if the Board was cancelling the meeting, that for the record they authorize 

Scott Steams to execute the negotiated contract with the lowest bidder. 

On MOTION by Ms. Stevens, seconded by Ms. Locher, with all in 
favor, Authorizing Mr. Steams to Execute the Negotiated Contract 
with the lowest bidder, was approved. 

EIGHIB ORDER OF BUSINESS Other Business 

There being none, the next item followed. 

NINIB ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

There being none the next item followed. 

TENTH ORDER OF BUSINESS Adjournment 

The meeting was adjourned. 

On MOTION by Ms. Locher, seconded by Mr. Moore, with all in 
favor, the meeting was adjourned. 

Chairman / Vice Chairman 
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